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The meeting was opened by the Chair during which a warm welcome was extended to all.  In attendance was Joan Maxwell from HSDA and Garry Reid, Partnership Manager from sportscotland.
1. Sederunt: 

Alan Hoseason (Chair)
Elissa Steven (Secretary) 

Liz Forbes (Treasurer) 

Dorothy Shanks (Vice Chair), Inverness Swimming Club
Janet Home (Vice Chair), Highland Disability Sport 
Cllr Bet McAllister (Vice Chair), Highland Council
Cllr Kenneth MacLeod (Vice Chair), Highland Council
Marge Sieczkarek, Wheelchair Curling Club

David Paulin, Inverness Blitz
Joan Maxwell, HSDA

Stephen Graham, Inverness City Football Club 
Gerry Parks, Inverness Field Archery Club

Ashley Woodhouse, InveRoss Hockey / Glen Schools FC 
Jane Pottie, Highland Basketball Club

Evelyn Pottie, Inverness-shire Branch of the Pony Club
Fraser MacKenzie, Glenurquhart Shinty Club
Catherine Johnstone, Hilton Community Centre
Andrew Chatterton, Inverness Junior Active Badminton Club
Keir Smith, Highland Budokan Judo Club
Iain Gillies, Inverness & District Pool Association

Sheila Matheson, Lovat Shinty Club 
Sandy Dunbar, Inverness Taekwondo Club

Conal MacKay, Westercraigs Bowling Club
Jim MacLeod, Westercraigs Bowling Club

Ally Chisholm, Planefield Bowling Club
Ted MacKenzie, Crown Church Mens Club

Alan Ogilvie, Fraser Park Bowling Club
Alistair Reid, Clachnacuddin Small Bore Rifle Club

Ian MacGregor, Leachkin Angling Club
William MacKintosh, Leachkin Angling Club

Liz Danby, Highland Schools Gymnastics Association
Lilian Davidson, Inverness Orienteering Club

Ken Davidson, Inverness Orienteering Club
Roy Sinclair, Inverness Rowing Club 
Garry Reid, sportscotland
2. Apologies:
Stanley Beattie, Pat Morrison, Peter Corbett, Andy Wilson, Oliver Barsby, Colin Duncan, Andrew Jack, Drew Logie, John Kynoch, Cllr Margaret Paterson and Maggie Carr.

3. Minutes of Previous Meeting
The minutes of the last AGM held on 29th May 2008 were proposed by Gerry Parks and seconded by Sandy Dunbar.
4. Chairman’s Report
Alan gave a report on his first year as Chair.  It was a difficult year with the loss of Highland & Islands Enterprise funding of £12K which is a third of the total budget.  This loss of funding has been well documented in the Inverness Courier.  Unfortunately the sound system has been damaged beyond repair.  The total grant available to each club was reduced from £1K to £700 per year.  The good news is that the members continued to support IASC and a variety of great showcases took place – thank you to the clubs.  The 2008 Annual Awards were a huge success which celebrated the talent in Inverness.  We have supported local teams to attend the National SALSC competitions.  Ashley and Elissa attended the SALSC Conference in March 2009 to learn about sport in Scotland.  Ashley undertook a study tour of Denmark and shared his findings with us, twice!  This was an opportunity through SALSC.  We awarded a total of £18,675 grants to our members.  Alan thanked Inshes Church for their in kind support and The Highland Council for their £24K grant funding; Kevin Thomson and the Inverness Active School co-ordinators for their updates at each meeting. Alan went on to thank the sub-committee chairs; Liz, Dorothy, Ashley and Janet for their hard work over the past year.  Also the Vice Chairs; Kenneth, Bet and Janet.  His thanks was noted to Denis Bell for opening and closing the church and his sound engineering support and lastly to Liz and Elissa for their role as Treasurer and Secretary respectively.
5. Treasurer’s Report

The accounts as of 31st March 2009 were presented at the meeting which showed that a total of £18,675 grants have been awarded throughout the year.  A surplus of £9,204 was noted and will be carried forward for 2009-10.  A signed copy of the accounts was held up for everyone to see.  The accounts were proposed for acceptance by Denis Bell and seconded by Dorothy Shanks.  
Liz urged clubs to give their bank details on the evaluation form when claiming grants as it is a much quicker method of payment for both the treasurer and the clubs.
6. Appointment of Office Bearers

Position

Nominee



Proposer

Seconder
Chairman

Mr Alan Hoseason, Coaching Highland

Denis Bell

Cllr Kenneth MacLeod
Vice Chair (Clubs)*
Mrs Janet Home, Highland Disability Sport
Dorothy Shanks

Cllr Bet McAllister

Vice Chair (THC)
Cllr Bet McAllister



Ted MacKenzie

David Paulin 
Vice Chair (THC)
Cllr Kenneth MacLeod


Roy Sinclair

Ashley Woodhouse



Secretary

Miss Elissa Steven, Coaching Highland

Janet Home

Gerry Parkes
Treasurer

Mrs Liz Forbes, Inverness Harriers

Gerry Parkes

Dorothy Shanks
Auditor

Ralph Duncan, R.W. Duncan A.C.I.B.

Liz Forbes

Accepted
* Upon receipt of an affiliation form a.s.a.p. from Highland Disability Sport.
7. Appointment of Executive Committee (18 positions) and Sub Committees
Sandy Dunbar 

Dorothy Shanks

Marge Sieczkarek 
Charlie Forbes

Ashley Woodhouse
David Paulin

Stephen Graham

Ted MacKenzie
Denis Bell

Roy Sinclair 
All 10 nominations were jointly proposed by Denis Bell and seconded by Janet Home.
The members of the sub-committees will be contacted to find out which of the following committees they wish to sit on: Finance; Sports Council Awards; SALSC Events; and General Development.  
The number of executive committee members to be checked as it is not in the constitution.  ACTION: ALAN
8. Notice of Motion
There were 3 notices of motion put forward:
· Notice A – Increase membership for 2010-11: It was suggested to increase club membership from £25 to £35; individual membership from £15 to £25 and associate membership from £10 to £20.  This motion was fully adopted.

· Notice B – Equipment damage charge: It was discussed if £50 was a fair charge; it was proposed this amount be increased to £100 which was seconded.  24 out of 25 clubs agreed to set the charge at £100 if it is the club/users fault the equipment has been damaged (repairer can advise if it is an accidental or system fault).
· Notice C – Grant maximum to remain at £700: All clubs approved the amount to remain at £700 per club for 2009-10. 

9. Guest Speaker – Garry Reid, Highlands & Islands Partnership Manager, sportscotland 
Garry gave an interesting and informative presentation about the new sportscotland and all the changes they have gone through.  sportscotland are now based in Glasgow at Doges and they await the build of the National Indoor Sports Arena & Velodrome where they will be based.  Garry showed the overview of the sports development structure within sportscotland.  He informed the meeting about the creation of 6 new hubs, ‘Highlands & Islands’ is one of them which will be based in Inverness.  This hub will join up THC, Western Isles Council, Shetland Council and Orkney Council. At present the hub will not be a building but it may in the future.  All the sports officers in Highlands will be brought together with the idea they can help each other. sportscotland are striving to be more community based in an effort to be closer to the people.  Garry mentioned that meetings have already taken place about Lottery funding to discuss criteria.  Garry will inform Alan/Elissa of any updates which will be passed onto the clubs if appropriate.  HSDA to contact the other Local Sports Councils to inform them of Garry’s appointment.   ACTION: HSDA (JOAN)
Alan thanked Garry for his presentation and invited the clubs to ask any questions.
10. Date of Next Annual General Meeting

The next Annual General Meeting of Inverness Area Sports Council will be held on Thursday 27th May 2010. 
Minute of the Annual General Meeting of Inverness Area Sports Council held in


Inshes Church on Thursday 4th June 2009 at 7.30pm








